
 

Facilitating sustainable change 
 

Our consultants combine technical knowledge with strong program design 
and implementation experience to deliver unprecedented results for our 
clients.   Our customized approach enables clients to achieve short term 
success that also delivers long term sustainable outcomes.  

  

OUR SERVICES 
We offer tailored services including: 

 Management system design and auditing 

 Constructive collaboration for sustainable change 

 Enhanced program delivery 

 Communication and training to change behaviour 

 Policy and standards development 

 

OUR CLIENTS 
We have experience in a wide range of sectors including: 

 Electronics recycling & asset management  

 Manufacturing 

 Government 

 Non-profit organisations  

 Renewable energy & and photovoltaics 

 Waste management & resource recovery 

 Local and state, & federal Government 

 

 

 

 

 

 

 

 

 

 
 

CONTACT US 
Australia:  +61 467 515 260 
USA: +1 347 277 5553 
contact@arcadiansolutions.com 
www.arcadiansolutions.com 

 



 

Delivering Sustainable Change 
Arcadian Solutions is committed to achieving sustainable change for our 
clients.    We tailor our approach to suite client needs by combining 
appropriate elements from the following services. 

 

STAKEHOLDER ENGAGEMENT & STRATEGY DEVELOPMENT 

 Convening stakeholders to build consensus & strategic plans  

 Engagement of leadership teams in program success 

 Multi-agency initiatives  

 Program or management system evaluation 

 Collaborative innovations 

 

CAPACITY BUILDING & SUPPORTED IMPLEMENTATION 

 Capacity building of high performance teams 

 Program design & implementation  

 Preparation of training manuals, best practices guides 

 Active learning to engage and empower participants  

 Direct assistance or mentoring for effective plan deployment 

 

COMMUNICATION TO CHANGE BEHAVIOR 

 Identification of target audiences and key messages 

 Understanding barriers and opportunities for effective communication  

 Translation of technical and scientific information  

 Definition of processes and tools for working partnerships 

 Building on existing mechanism for communicating change 

 Design of compelling and practical tools for delivering clear messages.  

 

ENHANCED PROJECT DELIVERY 

 Definition of project scope, milestones, schedules, & responsibilities 

 Leadership of project teams and coordinated implementation 

 Problem solving, clearing barriers, and adapting to changing conditions 

 Empowering employees – facilitation and mentoring  

 Communication materials and tools that change behaviour 

 

MEANINGFUL EVALUATION & REPORTING  

 Facilitated identification of performance measures 

 Creating of monitoring tools to enable easy tracking of performance 

 Amalgamation of metrics for strategic reporting 

 Development of case studies and promotional materials to showcase 
success  



 

CASE STUDIES 

e-STEWARDS, R2, ISO 14001, & 18001 IMPLEMENTATION 

Onsite Electronics Recycling specializes in both recycling and refurbishment 
of electronic waste. In 2008, they decided to pursue certification to e-
Stewards Standard©, OHSAS 18001 (Safety) & R2 to their program.  Arcadian 
Solutions provided Onsite with: 

 Annual internal audits to assess certification readiness and identify 
opportunities for business improvement 

 Creation of a project plan for certification readiness 

 Design of system documentation and tools that were easy to use for 
both workers and management 

 Integration of the of e-Stewards®, Responsible Recycling (“R2”) 
Practices & OHSAS 18001 Safety  

TRANSFORMING THE ECONOMICS OF RECYCLING IN NM 

This landmark project for the New Mexico Recycling Coalition began with a 
workshop engaging 70 professionals to answer the question of how to 
transform the economics of recycling in NM.  The project resulted in the 
passage of the Illegal Dumping Act in 2005 establishing an annual grant 
program of $700,000.    The New Mexico Recycling Coalition leveraged this 
foundation to win $3,000,000 of ARRA funding for their state-wide recycling 
strategy. 

COMPARISON OF E-WASTE MANAGEMENT STANDARDS  

Arcadian Solutions was contracted to compare End of Life Electronics 
Standards for the International Sustainable Development Foundation. 
Standards to be reviewed include: 

 The Recycler Qualification Program for End-Of-Life Electronics Recycling; 

 R2 Practices for Use in Accredited Certification Programs; 

 The e-Stewards® Standard, and 

 WEEELABEX (Europe). 

 
The aim of the project was to inform the revision of the IEEE set of standards 
for “environmental assessment of electronic equipment including 1680.1™ 
(Personal Computer Products), 1680.2™ (Imaging Equipment), and 1680.3™ 
(Televisions)”.   

ENVIRONMENTAL MANAGEMENT SYSTEM (EMS) 

In 2004, Los Alamos National Laboratory (LANL) resolved to establish an ISO 
14001 EMS.  LANL initially contracted Ms. Chaplin to manage the 
communication plan for the project, however this role soon expanded to 
include facilitation of system design and implementation.   

This unique approach included a highly participatory approach to program 
design, evaluation and reporting.  Active learning processes were used in 
combination with practical easy to use tools and online reporting. This 
award-winning system achieved international certification in 2006.  The 
LANL EMS continues to be a successful and self-sustaining program. 

 

 



 

TESTIMONIALS 
 

BASEL ACTION NETWORK  
e-Stewards Program Development  

“Libby has provided us with an impressive combination of skills and attributes: 
knowledge about conformity assurance; expertise in electronic waste; facilitation 
of multi-stakeholder processes; designing and delivering trainings; creating useful 
tools for industry and government; problem solving; crafting creative and quality 

deliverables, and professionalism.  It’s rare to find such desirable skills in one person. 

I have only the highest recommendation for Libby.  She brings top level process, 
products, and professionalism to her work, and anyone considering putting her 

talents to work would undoubtedly be happy they did.” 

 

TECHNOCYCLE 
e-Stewards, R2 & OHSAS 18001 System Implementation 

 “Arcadian Solutions and Libby Chaplin worked wonders for our company.  I 
found Libby to be very knowledgeable.  I knew that as a company we 

needed her expertise to get certified to e-Stewards, R2, and OHSAS 18001.  

It seemed like we were her only client, and I know we weren’t.  The value 
and knowledge I received was far worth the amount of money we 

spent.  Not only do I consider Libby an expert in the field, but she is an 
industry friend that I can call on and run ideas by.” 

  

PURECOLOR INC. 
Management Consulting 

“Arcadian Solutions’ services have been critical to the growth and 
success of PureColor, Inc.  They have played a pivotal role in helping 

PureColor to establish its first client and build an effective organization.  

Arcadian Solutions' work products give PureColor a highly professional 
look with compelling proposals and presentations; thorough and 

focused strategic planning; and consistent follow through." 

 

ONSITE ELECTRONICS RECYCLING 
e-Stewards, R2 & OHSAS 18001 System Implementation 

“We have been immensely pleased with the services provided.  
Libby’s extensive knowledge of management systems has been 

invaluable.  We would highly recommend Libby’s services to 
companies looking for an extremely knowledgeable, efficient 

consultant with a superb work ethic.” 

 

LOS ALAMOS NATIONAL LABORATORY 
Program design & deployment 

 “Libby is one of the finest project managers I have 
witnessed in action for regulatory and managerial process 

design and implementation projects. 

Her ability to grasp the requirements, bring decision makers 
and design teams to agreement and then to meticulously 
execute a robust project management plan produces an 

enduring result.” 
 


